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NZBC STRATEGIC PLAN 2020-2021 
 
 “At the NZBC, we are committed to providing our members with a strong and united voice, providing choice for 
consumers, and working to help create the conditions that allow our members to thrive.” 
The proposed (DRAFT) Business Plan for the remainder of 2020 and through 2021 provides a framework in 
which to operate and focusses on outlining who we are, why we exist, what are we trying to achieve and how.  
 
VISION 
To be New Zealand’s leading industry association, enabling the sustainable growth and credibility of the non-
alcoholic cold beverage industry. 
To represent and promote the interests of the New Zealand non-alcoholic cold beverage industry by: 

- Actively pursuing high standards through the development, agreement, implementation and 
monitoring of industry standards; 

- Promoting the industry to key stakeholders—consumers, retailers, regulators, lobby groups, 
media and other interested parties both locally and internationally; 

- Supporting members through communication, education, knowledge sharing and building 
relationships within the industry domestically and globally;  

- Promoting innovation and sustainability within the industry and throughout the supply chain. 

AIMS 

1.  To promote, foster and advance, in a manner consistent with the public interest, the progress and 
development of those industries involved and associated with the manufacture, bottling, importing and 
distribution of fruit juice and other non-alcoholic cold beverages (excluding non-flavoured milk) in New 
Zealand (“the industry”) 

2.  To do those things which are in the interests of the industry in New Zealand, such as the promotion of 
industry products, the conduct of industry conferences, the extension of consumer education in the use and 
benefit of industry products and the publication of matters of interests to Members of the Association or the 
public.  

3.  To cooperate with and offer advice to national and local regulatory authorities in matters pertaining to the 
industry and to provide a single organisation with which such authorities may consult for discussion on matters 
of common or mutual interests.  

4.  To keep Members of the Association informed regarding legislation and commercial and technical 
developments in New Zealand, Australia and other geographical areas of interest, which are pertinent to the 
industry.  

5. To establish and maintain liaison with international organisations similar to the Association.  

6.  To encourage, stimulate and aid research into matters relevant to the industry.  
 
7.  To provide a positive networking environment for its Members and create opportunities for non-
competitive cooperation between industry members.  
 
8.  Make and enforce a Code of Practice to promote high standards in the industry in New Zealand.  
 
9.  Make policies and regulations to advance the attainment of any of the above objects. To perform all of the 
above within legal and regulatory constraints governing New Zealand 
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PRIORITIES 
1.   Unite: Continue growth as the united voice of New Zealand’s non-alcoholic beverage industry.  

Actions: Remain focused on membership retention and growth, engage with members and encourage 
member participation in various committees for additional opportunities to share their voice and 
influence the NZBC’s strategy. 

 
2.  Advocate: We will work constructively with decision-makers, regulators and stakeholders to ensure the 
right settings are in place to support the industry and maximise its potential. We will work to remove barriers 
and create a level playing field for our Members.  

Actions: Develop a political strategy on key issues facing the industry, develop a beverage industry 
report, submit on various legislation, policy papers and regulations as required. Engage with 
stakeholders to inform and support the non-alcoholic beverage industry’s position on various issues.  
 

3.  Support: We will support our Members by ensuring they have access to relevant information and research. 
We will recognise and celebrate their success and will provide opportunities for our Members to network, 
socialise and engage with others involved in the sector. 

Actions: Keep members informed via regular newsletters and events. Develop events calendar for 
2021 in-lieu of Beverage Industry Conference to facilitate educational and networking opportunities 
for members.  

Inform: We will earn the trust and confidence of New Zealander consumers, regulators and other stakeholders 
by being a reasonable voice on behalf of the industry. We will advocate for consumer rights, support consumer 
choice and will ensure they have access to the facts backed by science. 

Actions: Establish social media channels and update key messages and statistics to share with the 
public. Redevelop and deploy a proactive media strategy to increase engagement with consumers and 
decision-makers. Demonstrate the non-alcoholic beverage industry are leaders by showcasing the 
positive impacts of a credible, high standard industry.  

 
Measuring Success by our Key Performance Indicators:  

Unite Advocate Support Inform 

- Increase in 
membership 
numbers, thereby 
increasing 
percentage of 
total non-
alcoholic 
beverage industry 
represented by 
NZBC. 

- Increase member 
participation in 
PART, TAG and 
other relevant 
committees. 

- NZBC viewed as 
credible and 
professional 
business 
association 
whose views are 
sought. 

- Access to 
relevant 
Ministers and 
decision makers. 

- Established 
strong and 
constructive 
relationships with 
regulatory 
bodies. 

- The percentage of 
members who 
believe NZBC 
membership 
provides good 
value for money 
increases (annual 
survey) 

- Diverse member 
engagement and 
attendance at 
events throughout 
2021.  

- Improved trust 
and confidence 
with public, 
decision-makers 
and external 
stakeholders. 

- Increase media 
activity to 
proactively inform 
the public of key 
messages and 
data. 
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NZBC KEY POLITICAL AND PUBLIC ISSUES 2020-2021  
 
1.  Container Return (Deposit) Scheme Design and implementation 

- Industry report to be delivered to the incoming Associate Minister for the Environment in 2020 to 
outline what a successful CRS design looks like how to implement it.  
 

2.  Sugar reduction and reformulation 
-Demonstrate the industry’s credibility and the efforts to make significant strides in reducing the 
amount of added sugar in non-alcoholic beverages.  

 -Parliamentary Showcase scheduled for February 2021 (exact date TBD) 
 - Update data and produce industry report on sales of non-alcoholic water-based drinks to
 demonstrate consumer choices.  

-Statement of endorsement for the new Health Star Rating System, although continue to put pressure 
on a policy decision for juice (no added sugar) 
-Explore options for actioning Food Industry Taskforce Principles and gain industry wide consensus.  
 

3. Plastic packaging and sustainability 
-Engage with Ministry for the Environment on Plastic Packaging Declaration 2025 and demonstrate 
that the beverage industry can be leaders in the FMCG space for reducing plastic waste and improving 
quality and sustainability of materials.  
 

4. Water consents and restrictions 
- Develop a proactive approach or response that demonstrates industry’s support for sustainable 
sourcing for bottled water and water reduction in manufacturing. 
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